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Dec	2014

Dec	2015h<ps://www.imperial.ac.uk/research-and-innovaHon/
about-imperial-research/research-evaluaHon/

https://www.imperial.ac.uk/research-and-innovation/about-imperial-research/research-evaluation/
https://www.imperial.ac.uk/research-and-innovation/about-imperial-research/research-evaluation/


Imperial	signed	DORA	in	2017:	then	what?
• College	signed	DORA	in	Jan	2017	
• DORA	implementaFon	working	group	convened	
• Report	approved	in	Dec	2017	

• Changed	language	in	adverts,	job	descripFons,	and	
guidance	on	hiring,	promoFon	&	funding	procedures	

• CommunicaFon:	workshop	
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“We	recognise	that	establishing	a	transparent,	evidence-
based	processes	of	staff	evaluaHon	as	part	of	a	culture	
that	aims	to	be	fully	inclusive	will	take	Hme.		

Signing	the	declaraHon	is	intended	to	empower	staff	to	
challenge	any	instances	of	pracHce	that	deviate	from	the	
goal	of	ensuring	that	research	assessment	pracHces	are	
as	rigorous	as	possible.” h<ps://www.imperial.ac.uk/media/imperial-

college/research-and-innovaHon/public/DORA-
working-group-recommendaHons-2017.pdf

https://docs.google.com/document/d/1HnIM-w6sQVWC_8_d1FaKssbrLfnuGcJb0ZDjHxjRe9M/edit
https://docs.google.com/document/d/1HnIM-w6sQVWC_8_d1FaKssbrLfnuGcJb0ZDjHxjRe9M/edit
https://docs.google.com/document/d/1HnIM-w6sQVWC_8_d1FaKssbrLfnuGcJb0ZDjHxjRe9M/edit


Imperial	signed	DORA	in	2017:	then	what?
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h<ps://youtu.be/IpKyN-cXHL4

One-day	workshop:	Mapping	the	Future	of	
Research	Assessment	at	Imperial	(Sept	2019)

https://youtu.be/IpKyN-cXHL4


Wider	culture	shiXs…
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We	need	to	re-imagine	how	we	do	research
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h<ps://wellcome.ac.uk/news/why-we-need-reimagine-
how-we-do-research

10	September	2019

https://wellcome.ac.uk/news/why-we-need-reimagine-how-we-do-research
https://wellcome.ac.uk/news/why-we-need-reimagine-how-we-do-research
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DORA:	we	are	an	important	part	of	a	bigger	picture

h<ps://sfdora.org/2020/08/18/the-intersecHons-
between-dora-open-scholarship-and-equity/

Equity	&	
inclusion

DORA:		
reform	of	
research	

assessment

Open	
Scholarship

Who	has	a	say?		
Who	gets	in?	
Who	has	the	

power?

Bias	&	injusHce:		
challenging	history	

&	stereotypes

Focus	on	outputs:	
qualiHes	and	
varieHes

Research	culture:		
people	&	values

https://sfdora.org/2020/08/18/the-intersections-between-dora-open-scholarship-and-equity/
https://sfdora.org/2020/08/18/the-intersections-between-dora-open-scholarship-and-equity/
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The	bigger	picture:	understanding	the	real-world	constraints	on	change

The	idea	of	the	
genius	or		

‘hero’	researcher

Financial	&	'me	
pressures	on	
universi'es

Management	of	research	
by	govts	&	funders	

(return	on	investment)

MarkeHsaHon	&	
compeHHon

Only	the	‘excellent’	
(undefined)	
Bullying	&	
exploitaHon

Reliance	on	
metrics	&		

league	tables
Sector-wide		
risk	aversion	

Loss	of	vision?	

A	culture	of		
over-work

Tension	
between	
freedom	&	
account-
ability

Focus	on	
products	
(papers,	
grants)

External	and	internal	drivers,	each	
reasonable	by	its	own	terms,	conspire	to	
create	a	toxic	brew	

Individual		actors	(funders,	universiFes,	
researchers)	are	constrained	by	
compeFFve	forces	



DORA:	the	declaraFon
One	general	recommendaFon:		
Do	not	use	journal-based	metrics,	such	as	Journal	Impact	Factors,	
as	a	surrogate	measure	of	the	quality	of	individual	research	
arFcles,	to	assess	an	individual	scienFst’s	contribuFons,	or	in	
hiring,	promoFon,	or	funding	decisions.	

17	posi've	recommendaFons	for	different	stakeholders:	
• funders	
• ins'tu'ons		
•publishers	
•data	providers	
•researchers

10haps://sfdora.org/read/

For	ins'tu'ons:	
4.	Be	explicit	about	the	criteria	used	to	reach	hiring,	tenure,	and	promoFon	
decisions,	clearly	highlighFng,	especially	for	early-stage	invesFgators,	that	the	
scien'fic	content	of	a	paper	is	much	more	important	than	publica'on	metrics	
or	the	idenFty	of	the	journal	in	which	it	was	published.	
5.	For	the	purposes	of	research	assessment,	consider	the	value	and	impact	of	
all	research	outputs	(including	datasets	and	soXware)	in	addiFon	to	research	
publicaFons,	and	consider	a	broad	range	of	impact	measures	including	
qualitaFve	indicators	of	research	impact,	such	as	influence	on	policy	and	
pracFce.

https://sfdora.org/read/


DORA:	the	organisaFon

• sfdora.org	
• Launched	in	2013		
• >17,600	individuals	and	>2,200	organisaFons	have	signed	
• From	2017:	significant	new	financial	support	

• 1.2	members	of	staff	(plus	an	intern)	
• InternaFonal	steering	group	&	a	global	advisory	board	(all	volunteers)
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https://sfdora.org


12

DORA:	Steering	Commiaee,	Advisory	Board	and	Staff



DORA:	our	roadmap	for	acHon

• Recruit	more	signatories	

• Extend	the	global	and		
disciplinary	impact	of	DORA	

• Develop	and	promote	best	pracFce	in	
research	assessment
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h<ps://elifesciences.org/arHcles/58654

Framework	for	ac'on:	
• understand	the	obstacles	to	changes	in	the	way	research	is	assessed	
• experiment	with	different	approaches	
• create	a	shared	vision	when	revising	policies	and	pracFces	
• communicate	that	vision	on	campus	and	beyond

More	info	&	resources	at:	h<ps://sfdora.org/

https://elifesciences.org/articles/58654
https://sfdora.org/


DORA:	building	and	promoFng	new	tools	and	processes	for	evaluaFon	

h<ps://sfdora.org/resources/
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https://elifesciences.org/inside-elife/1fd1018c/research-assessment-reducing-bias-in-the-evaluation-of-researchers
https://elifesciences.org/inside-elife/1fd1018c/research-assessment-reducing-bias-in-the-evaluation-of-researchers
https://sfdora.org/resources/
http://www.apple.com/uk


DORA:	we	collaborate	on	tools	and	policies
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Royal	Society	-	Resumé	for	Researchers

h<ps://royalsociety.org/topics-policy/projects/research-culture/tools-
for-support/resume-for-researchers/

Module	2	-	How	have	you	contributed	to	the	development	of	
individuals?		
Module	3	-	How	have	you	contributed	to	the	wider	research	
community?	
Module	4	-	How	have	you	contributed	to	broader	society?	

h<ps://wellcome.ac.uk/how-we-work/open-research/guidance-
research-organisaHons-how-implement-dora-principles

Welcome	Trust	–	implemen'ng	DORA	principles

https://royalsociety.org/topics-policy/projects/research-culture/tools-for-support/resume-for-researchers/
https://royalsociety.org/topics-policy/projects/research-culture/tools-for-support/resume-for-researchers/
https://wellcome.ac.uk/how-we-work/open-research/guidance-research-organisations-how-implement-dora-principles
https://wellcome.ac.uk/how-we-work/open-research/guidance-research-organisations-how-implement-dora-principles


DORA:	sharing	good	pracFce	
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https://sfdora.org/resource-library/


DORA:	case	studies
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https://sfdora.org/dora-case-studies/


DORA	and	Responsible	Research	Assessment	(RRA)

h<ps://web-eur.cvent.com/event/7ca86a3d-6e6f-4d11-98e9-f01fe69fdf46

“the	purpose	of	RRA	is	to	improve	research,	in	cultures,	in	pracFces	and	in	products.”		

RRA	is	“an	umbrella	term	for	approaches	to	assessment	which	incenFvise,	reflect	and	
reward	the	plural	characteris'cs	of	high-quality	research,	in	support	of	diverse	and	
inclusive	research	cultures.”		

“Opening	up	the	range	of	contribu'ons	that	are	recognised	as	valuable	will	also	be	an	
important	step	towards	detoxifying	the	hyper-compe''ve	culture	which,	by	fixaFng	
on	stunted	measures	and	proxies	for	success,	is	eroding	the	sustainability	of	research	
systems,	degrading	researcher	wellbeing,	and	maintaining	barriers	that	exclude	
women	and	other	under-represented	groups.”	

h<ps://rori.figshare.com/arHcles/report/
The_changing_role_of_funders_in_responsible_research
_assessment_progress_obstacles_and_the_way_ahead/
13227914
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https://elifesciences.org/inside-elife/1fd1018c/research-assessment-reducing-bias-in-the-evaluation-of-researchers
https://elifesciences.org/inside-elife/1fd1018c/research-assessment-reducing-bias-in-the-evaluation-of-researchers
https://web-eur.cvent.com/event/7ca86a3d-6e6f-4d11-98e9-f01fe69fdf46/summary?environment=production-eu
https://rori.figshare.com/articles/report/The_changing_role_of_funders_in_responsible_research_assessment_progress_obstacles_and_the_way_ahead/13227914
https://rori.figshare.com/articles/report/The_changing_role_of_funders_in_responsible_research_assessment_progress_obstacles_and_the_way_ahead/13227914
https://rori.figshare.com/articles/report/The_changing_role_of_funders_in_responsible_research_assessment_progress_obstacles_and_the_way_ahead/13227914
https://rori.figshare.com/articles/report/The_changing_role_of_funders_in_responsible_research_assessment_progress_obstacles_and_the_way_ahead/13227914
https://rori.figshare.com/articles/report/The_changing_role_of_funders_in_responsible_research_assessment_progress_obstacles_and_the_way_ahead/13227914


Thank	you	

s.curry@imperial.ac.uk	
@Stephen_Curry
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