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This report describes a number of profiles of 
sustainable practices for populating 
repositories that fall into three broad 
categories:

● Incentives: promoting the benefits of 
repositories through advocacy and metrics, 
as well as the adoption of 
policies/mandates that require deposit

● Integration: amalgamating repository 
services with other institutional services like 
research information systems and 
research biographies

● Mediation: implementing tools, workflows, 
and agreements that ease and simplify the 
deposit process



Eight profiles of sustainable practices 
for populating repositories: 
1. Advocacy
2. Institutional Mandates
3. Metrics
4. Recruitment and Deposit 
Services
5. Research Biographies
6. Institutional Profiles
7. Publisher Agreements, and 
8. Direct Deposit



Both academics and administrative staff 
need to know how they are going to 
benefit from depositing in and working 
with their institutional repository.” 
(the UK Open Access Implementation 
Group)

Advocacy



Researchers must feel the repository is 
their own.” 
(Eloy Rodrigues, the University of Minho 
in Portugal, a talk at the Couperin 
Conference 2013)

Advocacy







Advocacy
“The majority of institutions running a successful 
repository have an open access ‘champion’ who 
has played a major role in persuading staff to 
engage with the repository… It is important for a 
senior member of University management to 
take the lead in promoting the repository and its 
benefits [not the library]. Champions within 
subject areas are also important, as different 
areas of the institution will have different 
concerns about open access.”

(The UK Open access Implementation Group)



Institutional 
Mandates





@bernardrentier: 

- University that doesn't know what 
papers its faculty publishes is like a 
factory that doesn't know what it produces

- An empty repository is useless; a partly 
filled repository is partly useless; there is 
a need for an institutional OA policy



@bernardrentier: 

- Don't impose, just inform researchers 
that only publications in the repository will 
be considered for evaluation

- Mandate, keep authors at the core, 
communicate permanently, be coherent, 
reduce constraints

- @ORBi_ULg – a personal workspace, 
provides statistics and has a widget to 
generate publications lists – content in 
personal/faculties webpages







At the University of Nebraska-Lincoln 
monthly download statistics were crucial to 
convincing faculty of the worth of the 
repository. “Faculty began to compete with 
each other for most downloads. Faculty sold 
the repository to each other. By creating a 
“buzz” around the publishing work, the 
coordinator was able to change the 
viewpoint from why participate to how to 
participate."

Metrics



Professor Tom Cochrane, the deputy 
vice chancellor of Technology, 
Information and Learning Support at 
Queensland University of Technology 
in Australia: OA content in the 
repository has offered the university 
“much richer data for quality and 
impact assessment".

Metrics





Recruitment and 
Deposit Services
“Assisted deposit, either through 

departmental administrative staff or 
librarians, accounted for relatively high 
deposit rates for economics in the 
Queensland and Melbourne IRs." 

(A study by Xia et. al ., which looked at 
deposit rates at seven institutions in 
Australia and the UK)



Recruitment and 
Deposit Services
Concordia University in Canada uses 

publisher’s alerts, maintains a Refworks 
database of new faculty publications, 
tags relevant citations, and uses this all 
as the starting point for faculty outreach 
to populate their repository. 



The University of Kansas has expanded their 
one-person repository operation into a cross-
departmental team staffed by librarians and 
paraprofessionals with expertise in their 
tasks, resulting in a substantial increase in 
the volume of content deposited. They have 
developed a workflow that “has been a great 
success, allowing easy handoffs between 
several individuals in two different 
departments and expanding to provide 
greater efficiency as processes develop. The 
system was designed with tools to simplify 
operations, such as the RefWorks interface, 
and the ability to add new features as 
needed, such as the publisher data.” The 
repository “is reportedly growing at a rate of 
approximately 6000 items per year.” 



Recruitment and 
Deposit Services
At Harvard University, for example, they employ 

several students that perform most of the hands-
on metadata entry required for contributions into 
the repository, as well as faculty outreach, 
education, and support.

Similarly, at the William & Mary Law School 
repository in the US, students added almost 
5,000 documents in the first six months of the 
repository's existence.



Recruitment and 
Deposit Services
Rights checking services can also be automated. 

The College of Wooster in the US, for example, 
has developed a script that automates 
permissions lookup in the SHERPA/RoMEO 
database.

The script has been made freely available for 
others to use adapt in their own repository 
environment, and has been integrated into 
repository operations elsewhere.



Direct Deposit
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European 
Commission

A study funded by the 
European Commission 
(EC) suggests that OA 
is reaching the tipping 
point, with around 50% 
of scientific papers 
published in 2011 
now available for free.
http://europa.eu/rapid/press-release_IP-13-786_en.htm?locale=en 

http://europa.eu/rapid/press-release_IP-13-786_en.htm?locale=en


“The tipping point for OA (more than 

50% of the papers available for free) 
has been reached in several countries, 
including Brazil, Switzerland, the 
Netherlands, Slovenia, the US, as well 
as in biomedical research, biology, and 
mathematics and statistics.” 
Eric Archambault, Didier Amyot, Philippe Deschamps, Aurore Nicol, 
Lise Rebout & Guillaume Roberge: Proportion of Open Access 
Peer-Reviewed Papers at the European and World Levels—2004-
2011 (August 2013)

http://www.science-metrix.com/pdf/SM_EC_OA_Availability_2004-2011.pdf   

http://www.science-metrix.com/pdf/SM_EC_OA_Availability_2004-2011.pdf


OA policies: the majority of 48 major 
science funders considered both OA 
publications in journals & self-archiving 
in OA repositories. 

More than 75% accepted embargo 
periods of between six to 12 months.
Eric Archambault, Didier Amyot, Philippe Deschamps, Aurore Nicol, 
Lise Rebout & Guillaume Roberge: Proportion of Open Access 
Peer-Reviewed Papers at the European and World Levels—2004-
2011 (August 2013)

http://www.science-metrix.com/pdf/SM_EC_OA_Availability_2004-2011.pdf   

http://www.science-metrix.com/pdf/SM_EC_OA_Availability_2004-2011.pdf
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800+ scholarly societies 
embrace OA

(Peter Suber & Caroline Sutton)





1. Peer review process: All of a journal’s 
content, apart from any editorial material 
that is clearly marked as such, shall be 
subjected to peer review. Peer review is 
defined as obtaining advice on individual 
manuscripts from reviewers expert in the 
field who are not part of the journal’s 
editorial staff. This process, as well as 
any policies related to the journal’s peer 
review procedures, shall be clearly 
described on the journal’s Web site.



2. Governing Body: Journals shall have 
editorial boards or other governing bodies 
whose members are recognized experts 
in the subject areas included within the 
journal’s scope. The full names and 
affiliations of the journal’s editors shall be 
provided on the journal’s Web site.



3. Editorial team/contact information 
Journals shall provide the full names and 
affiliations of the journal’s editors on the 
journal’s Web site as well as contact 
information for the editorial office.



6. Identification of and dealing with allegations of 
research misconduct: Publishers and editors shall 
take reasonable steps to identify and prevent the 
publication of papers where research misconduct 
has occurred, including plagiarism, citation 
manipulation, and data falsification/fabrication, 
among others. In no case shall a journal or its 
editors encourage such misconduct, or knowingly 
allow such misconduct to take place. In the event 
that a journal’s publisher or editors are made aware 
of any allegation of research misconduct relating to 
a published article in their journal – the publisher or 
editor shall follow COPE’s guidelines (or 
equivalent) in dealing with allegations.



10. Conflicts of interest: A journal shall 
have clear policies on handling 
potential conflicts of interest of editors, 
authors, and reviewers and the policies 
should be clearly stated.



Peer review

Personal reference

Journals

Citations 

Usage stats

Altmetrics

Post publications 
tools & metrics











It has become more important where 
to publish than what to publish



The Journal Impact Factor (IF) is 
frequently used as the primary parameter 
with which to compare the scientific 
output of individuals and institutions. 

The IF, as calculated by Thomson 
Reuters, was originally created as a tool 
to help librarians identify journals to 
purchase, not as a measure of the 
scientific quality of research in an article. 

The IF has a number of well-documented 
deficiencies as a tool for research 
assessment. 





1. Do not use journal-based metrics, 
such as Journal Impact Factors, as a 
surrogate measure of the quality of 
individual research articles, to assess 
an individual scientist's contributions, or 
in hiring, promotion, or funding 
decisions.

The San Francisco Declaration on 
Research Assessment (DORA)

http://am.ascb.org/dora/ 

http://am.ascb.org/dora/




Funders and universities, too, have a 
role to play. They must tell the 
committees that decide on grants and 
positions not to judge papers by where 
they are published. It is the quality of 
the science, not the journal's brand, 
that matters. 

(How journals like Nature, Cell and 
Science are damaging science by     
Randy Schekman: 
http://www.theguardian.com/commentisfree/2013/dec/09/how-journals-nature-science-cell-damage-science) 



“My personal belief is that we should be 
focusing on developing effective and 
diverse measures of the re-use of 
research outputs. By measuring use 
rather than merely prestige we can go much 
of the way of delivering on the so-called 
impact agenda, optimizing our use of public 
funds to generate outcomes but while 
retaining some say over the types of 
outcomes that are important and what time-
frames they are measured over.”

Cameron Neylon: Warning: Misusing the journal 
impact factor can damage your science! 
http://bit.ly/cbK2DK  

http://bit.ly/cbK2DK


re-use in industry

re-use in public health

re-use in education

re-use in policy development &  enactment

re-use in research

Cameron Neylon: (S)low impact research 
and the importance of open in maximising 
re-use: http://bit.ly/ntbzQ6 

http://bit.ly/ntbzQ6






How to fix a broken system: Article-Level 
Metrics at the Public Library of Science by 
Martin Fenner: 
https://speakerdeck.com/mfenner/how-to-fix-a-broken-system-article-level-metrics-at-the-public-library-of-science 

Debating Open Access: 

https://www.britac.ac.uk/openaccess/debatingopenaccess.cfm 

Principles of Transparency and Best 
Practice in Scholarly Publishing: 

http://oaspa.org/principles-of-transparency-and-best-practice-in-scholarly-publishing/ 

https://speakerdeck.com/mfenner/how-to-fix-a-broken-system-article-level-metrics-at-the-public-library-of-science
https://www.britac.ac.uk/openaccess/debatingopenaccess.cfm
http://oaspa.org/principles-of-transparency-and-best-practice-in-scholarly-publishing/


Thank you
Questions?
iryna.kuchma@eifl.net 

www.eifl.net

mailto:iryna.kuchma@eifl.net
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